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Time: 3 hours                                                                                                           Max. Marks: 60 
 

All questions carry equal marks 
***** 

SECTION – A 
(Answer the following: 05 X 10 = 50 Marks) 

 

1  Discuss the significance and critical functions of management. 
OR 

2 (a) Select any five principles of management proposed by Henry Fayol and state how these 
principles will enable managers to perform efficiently and effectively. 

 (b) Discuss the principles of scientific management. 
   
3  Discuss in detail about the process of planning.  

OR 
4  Elucidate various techniques of controlling and discuss their role in effective management. 
   
5  Compare and contrast Maslow’s need hierarchy theory with Herzberg’s two factor theory of 

motivation.                                        
OR 

6  Discuss the personality traits of a leader (of your choice) that made him/her so popular and 
successful.   

   
7 (a) Are two heads better than one? Justify your answer. 
 (b) Explain various types of groups. 

OR 
8 (a) Discuss the contribution of managerial grid to effective leadership 
 (b) What leadership style would be best for the following business situations and why? 

• A company with routine and unskilled job functions. 
• A company preparing to disrupt an existing market with ground-breaking technology. 
• A company with teams having rich experience and expertise. 

   
9 (a)  Why do people resist change? Discuss the reasons.  
 (b) Explain various types of conflicts. 

OR 
10  Discuss different types of culture. How is organizational culture created and sustained? 
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SECTION – B 
(Compulsory question, 01 X 10 = 10 Marks) 

11  Case Study: 
        Helen Bowers was stumped. Sitting in her office at the plant, she pondered the same 

questions she had been facing for months: how to get her company’s employees to work harder 
and produce more. No matter what she did, it didn’t seem to help much.   
Helen had inherited the business three years ago when her father, Jake Bowers, passed away 
unexpectedly. Bowers Machine Parts was founded four decades ago by Jake and had grown 
into a moderate-size corporation. Bowers makes replacement parts for large-scale 
manufacturing machines such as lathes and mills. The firm is headquartered in Kansas City and 
has three plants scattered throughout Missouri. 
     Although Helen grew up in the family business, she never understood her father’s approach. 
Jake had treated his employees like part of his family. In Helen’s view, however, he paid them 
more than he had to, asked their advice far more often than he should have, and spent too much 
time listening to their ideas and complaints. When Helen took over, she vowed to change how 
things were done. In particular, she resolved to stop handling employees with kid gloves and to 
treat them like what they were: the hired help.  In addition to changing the way employees were 
treated, Helen had another goal for Bowers. She wanted to meet the challenge of international 
competition. Japanese firms had moved aggressively into the market for heavy industrial 
equipment. She saw this as both a threat and an opportunity. On the one hand, if she could get a 
parts supplier to these firms, Bowers could grow rapidly. On the other, the lucrative parts market 
was also sure to attract more Japanese competitors. Helen had to make sure that Bowers could 
compete effectively with highly productive and profitable Japanese firms. 
     From the day Helen took over, she practiced an altogether different philosophy to achieve her 
goals. For one thing, she increased production quotas by 20 percent. She instructed her first-line 
supervisors to crack down on employees and eliminate all idle time. She also decided to shut 
down the company softball field her father had built. She thought the employees really didn’t use 
it much, and she wanted the space for future expansion.  Helen also announced that future 
contributions to the firm’s profit-sharing plan would be phased out. Employees were paid 
enough, she believed, and all profits were the rightful property of the owner—her. She also had 
private plans to cut future pay increases to bring average wages down to where she thought they 
belonged. Finally, Helen changed a number of operational procedures. In particular, she stopped 
asking other people for their advice. She reasoned that she was the boss and knew what was 
best. If she asked for advice and then didn’t take it, it would only stir up resentment.   
     All in all, Helen thought, things should be going much better. Output should be up and costs 
should be way down. Her strategy should be resulting in much higher levels of productivity and 
profits.  
But that was not happening. Whenever Helen walked through one of the plants, she sensed that 
people weren’t doing their best. Performance reports indicated that output was only marginally 
higher than before but scrap rates had soared. Payroll costs were indeed lower, but other 
personnel costs were up. It seemed that turnover had increased substantially and training costs 
had gone up as a result. Suddenly, Helen knew just what to do: She would announce that all 
employees who failed to increase their productivity by 10 percent would suffer an equal pay cut. 
She sighed in relief, feeling confident that she had finally figured out the answer.  In desperation, 
Helen finally had hired a consultant. 

  Questions: 
 (a) How successful do you think Helen Bowers’s new plan will be? 
 (b) What challenges does Helen confront?  
 (c) If you were Helen’s consultant, what would you advise her to do? 

***** 
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MANAGEMENT & ORGANIZATIONAL BEHAVIOUR 

(For students admitted in 2017 & 2018 only) 
 

Time: 3 hours                                                                                                           Max. Marks: 60 
 

All questions carry equal marks 
***** 

SECTION – A 
(Answer the following: 05 X 10 = 50 Marks) 

 

1  Describe the role of management in the changing dynamic environment. 
OR 

2  “Contingency approach to management is a common sense approach” Comment. 
   
3  What is planning? Describe various steps in the planning process. 

OR 
4  Discuss the good qualities of efficient controlling system. 
   
5  “Johari Window is an useful tool for understanding self and improving communication”. Explain in 

detail. 
OR 

6  Comment on the Porter and Lawler expectancy theory of motivation. 
   
7  Explain some of the reasons for group formation. Which of these reasons are more influential in 

forming groups and why? 
OR 

8  Discuss in detail the concept of managerial grid. 
   
9  Distinguish organizational culture and organizational Climate. 

OR 
10  Define departmentation. Discuss the types of departmentation. 
   

SECTION – B 
(Compulsory question, 01 X 10 = 10 Marks) 

11  Case Study: 
        Mr. Acharya is a general manager of a large manufacturing unit in Chennai, with a total 

strength of 500 employees and 60 staff. He has around 10 capable managers, whom over the 
period of 15 years he has trained to manage their department. Only 15% employees are new 
and most of the employees are retained. 
     Mr. Acharya follows an open door policy where any employee can come and discuss 
problems or suggest without any hitch. This has made him favorite amongst the employees. 
    Mr. Acharya believes in empowering employees so that in future the organization does not 
face any problem with managerial succession. Due to which most of the employees enjoy 
freedom to take decisions and can complete their tasks successfully on time. This resulted high 
productivity, quality of product and goodwill in the market for the organization. 
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       Since few days, Mr. Acharya is restless. He had recruited Mr. Mehta, the production manager 

after retirement of the manager on the recommendation of a friend. Mr. Mehta was very 
meticulous in his work. He is sometimes harsh with his supervisors if they commit any mistakes. 
Due to which supervisors don’t’ enjoy working under him. 
     One day in production report sent by Mr. Mehta to Mr. Acharya an error was found for which 
Mr. Acharya called up Mr. Mehta and confirmed whether it was an error or real figure. The 
intention was very clear that wrong report cannot be forwarded to the top management. 
      But Mr. Mehta took it wrongly. He came to Mr. Acharya’s cabin and told Mr. Acharya that the 
report is correct and denied making any further corrections. Though Mr. Acharya tried explaining 
his point of view Mehta did not budge. 
      After this interaction Mr. Acharya called the concerned supervisor and got the report 
corrected. This irritated Mr. Mehta and he resigned from his job on the spot. 

  Questions: 
 (a) Comment on leadership style of Mr. Acharya. 
 (b) Do you feel Mr. Acharya should talk to Mr. Mehta once again? Given solution to the problem. 

 
***** 
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SECTION – A 
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***** 
1  What is the contribution of Henri Fayol to management thought? Explain 14-principles of 

management thought. 
OR 

2  Define management. Explain the functions of management. 
   
3  Planning is the essence of management – Elucidate. 

OR 
4  Bring out the importance of control as a function of management. Write a brief note on controlling 

techniques. 
   
5  ‘Knowledge of transactional analysis helps in improving communication’ – Do you agree? 

Explain. 
OR 

6  What do you mean by learning? Discuss the elements which form the part of learning process. 
   
7  Define the term leadership. Discuss any two theories of leadership. 

OR 
8  Discuss the various stages of group formation. 
   
9  Why is organizational change often resisted by individuals and groups within the organization? 

How can such resistance are prevented? 
OR 

10  What is organizational climate? Discuss the features of sound organizational climate. 
   

SECTION – B 
(Compulsory question, 01 X 10 = 10 Marks) 

11  Case Study: 
        Mr. Bharat is versatile cricket player. He is playing for Mumbai Gymkhana Cricket Team for 

last seven years. His record is remarkable and consistent. He is basically a batsman. He is very 
talkative and open minded person. He is not afraid of calling spade a spade. He believes in hard 
core merit and very vocal about it. Other players laud his cricketing skills but do not appreciate 
his nature. He desired to be captain of the team upon his past sound cricketing record. But 
management of Mumbai Gymkhana, preferred other equally bright candidate but junior to Mr. 
Bharat. The candidate chosen by management is silent performer. He is not very vocal and does 
not speak his mind to exhibit any prejudice. Mr. Bharath is shocked and surprised by this move. 
He feels victimized by politics. Management thinks, it’s not only cricketing merit, but other 
qualities also do matter in such decisions. 

  Questions: 
 (a) Do you feel politics has taken toll on the ambitions of Mr.Bharath? Elucidate your opinion. 
 (b) Is management right in selecting junior candidate for captainship? Write your opinion with 

justification. 
 

***** 
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SECTION – A 
(Answer the following: (05 X 10 = 50 Marks) 

 

***** 
1  Discuss the nature and scope of organization behavior in the field of management. 

OR 
2  Discuss the various patterns of management. 
   
3  Define planning. Discuss the approaches to planning. 

OR 
4  Elaborate on the steps involved in decision making. 
   
5  What is personality? Besides the big five, what other personality traits relevant to organization 

behavior. Explain. 
OR 

6  “Johari window is a useful tool for understanding self and improving communication”. Explain in detail. 
   
7  “All managers must have leadership qualities but all leaders cannot have managing qualities”. 

Discuss. 
OR 

8  Explain various types of group formation with examples. 
   
9  Explain the types of culture in organization behavior. 

OR 
10  Describe causes of conflicts in organization. 
   

 
SECTION – B 

(Compulsory question, 01 X 10 = 10 Marks) 
11  Case Study: 
  Mr.Ankit just graduated from a reputed institute of management and joined his father’s small 

business, which employed about 30 semi-skilled workers. After one week, his father, a retired 
government bureaucrat, called him and said, “Ankit, I observed your working style for the past few 
days. I must admit that you are too nice to people in the organization. I know they taught you human 
relations theories at your management institute, but it just does not work here. I remember, when the 
Hawthome studies were first reported, everyone in the academic field got all excited about them. But 
believe me, there is more to manage people than just being nice to them”. 

  Questions: 
 (a) Do you think, Ankit’s father understood and interpreted the Hawthome studies correctly? 

 
***** 


