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SECTION – A 
(Answer the following: (05 X 10 = 50 Marks) 

 

***** 
1  What is the contribution of Henri Fayol to management thought? Explain 14-principles of 

management thought. 
OR 

2  Define management. Explain the functions of management. 
   
3  Planning is the essence of management – Elucidate. 

OR 
4  Bring out the importance of control as a function of management. Write a brief note on controlling 

techniques. 
   
5  ‘Knowledge of transactional analysis helps in improving communication’ – Do you agree? 

Explain. 
OR 

6  What do you mean by learning? Discuss the elements which form the part of learning process. 
   
7  Define the term leadership. Discuss any two theories of leadership. 

OR 
8  Discuss the various stages of group formation. 
   
9  Why is organizational change often resisted by individuals and groups within the organization? 

How can such resistance are prevented? 
OR 

10  What is organizational climate? Discuss the features of sound organizational climate. 
   

SECTION – B 
(Compulsory question, 01 X 10 = 10 Marks) 

11  Case Study: 
        Mr. Bharat is versatile cricket player. He is playing for Mumbai Gymkhana Cricket Team for 

last seven years. His record is remarkable and consistent. He is basically a batsman. He is very 
talkative and open minded person. He is not afraid of calling spade a spade. He believes in hard 
core merit and very vocal about it. Other players laud his cricketing skills but do not appreciate 
his nature. He desired to be captain of the team upon his past sound cricketing record. But 
management of Mumbai Gymkhana, preferred other equally bright candidate but junior to Mr. 
Bharat. The candidate chosen by management is silent performer. He is not very vocal and does 
not speak his mind to exhibit any prejudice. Mr. Bharath is shocked and surprised by this move. 
He feels victimized by politics. Management thinks, it’s not only cricketing merit, but other 
qualities also do matter in such decisions. 

  Questions: 
 (a) Do you feel politics has taken toll on the ambitions of Mr.Bharath? Elucidate your opinion. 
 (b) Is management right in selecting junior candidate for captainship? Write your opinion with 

justification. 
 

***** 
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SECTION – A 
(Answer the following: (05 X 10 = 50 Marks) 

 

***** 
1  Discuss Henry Fayol’s principles. 

OR 
2  Write notes on Henry Mintzberg role of managers. 
   
3  Enumerate on types of plans. 

OR 
4  Describe the process of controlling. Also state the essentials of control process. 
   
5  Explain the factors influencing personality and any one theory of personality in detail. 

OR 
6  Write short notes on Johari Window model. 
   
7  Describe the various stages of group development. 

OR 
8  State the importance of motivation. Explain Herzberg’s of motivation. 
   
9  Explain about Conflict process. 

OR 
10  Why do people resist change? As a manager, how would you overcome such resistance? 

   
SECTION – B 

(Compulsory question, 01 X 10 = 10 Marks) 
11  Case Study: 
  Match the panel of leaders and the leadership quality they possess: 

a. Azim  Premji  a. Autocratic 
b. Bill Gates  b. Transformational 
c. Hitler  c. Charismatic 
d. Mother Teresa  d. Benevolent 

Authenticate your answer by describing the leadership qualities of each individual listed above. 
 

***** 
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SECTION – A 
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***** 
1  Discuss the nature and scope of organization behavior in the field of management. 

OR 
2  Discuss the various patterns of management. 
   
3  Define planning. Discuss the approaches to planning. 

OR 
4  Elaborate on the steps involved in decision making. 
   
5  What is personality? Besides the big five, what other personality traits relevant to organization 

behavior. Explain. 
OR 

6  “Johari window is a useful tool for understanding self and improving communication”. Explain in detail. 
   
7  “All managers must have leadership qualities but all leaders cannot have managing qualities”. 

Discuss. 
OR 

8  Explain various types of group formation with examples. 
   
9  Explain the types of culture in organization behavior. 

OR 
10  Describe causes of conflicts in organization. 
   

 
SECTION – B 

(Compulsory question, 01 X 10 = 10 Marks) 
11  Case Study: 
  Mr.Ankit just graduated from a reputed institute of management and joined his father’s small 

business, which employed about 30 semi-skilled workers. After one week, his father, a retired 
government bureaucrat, called him and said, “Ankit, I observed your working style for the past few 
days. I must admit that you are too nice to people in the organization. I know they taught you human 
relations theories at your management institute, but it just does not work here. I remember, when the 
Hawthome studies were first reported, everyone in the academic field got all excited about them. But 
believe me, there is more to manage people than just being nice to them”. 

  Questions: 
 (a) Do you think, Ankit’s father understood and interpreted the Hawthome studies correctly? 

 
***** 
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SECTION – A 
          Answer the following: (05 X 10 = 50 Marks) 

 

1  What are the principles of management? Explain each of them. 
OR 

2  Comment on different levels of managers. Explain their functions. 
   

3  What are the tools and techniques of decision making? 
OR 

4  Discuss the need for managerial control and explain various kinds of control. 
   

5  Define the term organizational behavior. Explain the features of organizational behavior. 
OR 

6  What is individual behavior? What are the factors that affect on individual behavior? 
   

7  Compare and contrast Maslow’s theory of motivation and Herzberg two factor theory of motivation. 
OR 

8  What are the various kinds of intra-individual conflicts? Explain them in detail. 
   

9  Discuss different leadership styles. 
OR 

10  How do you create and maintain organization culture? 
   

    SECTION – B 
                                                            (Compulsory Question)                        01 X 10 = 10 Marks 

11  Case study: 
  Pratyusha is in the last semester of the final year MBA at an University. Pratyasha’s friends had 

frequently teased her about her choice of Accounting and Finance specialization. The standard line 
was, “Pratyusha you just don’t strike me as an account”. Pratyusha seemed in her attitude from most 
of her peers. She was active in her social circle and had at least two hundred best friends. Her mother 
frequently described her as having the “metabolism of a humming bird”. Her friend’s stereotyped her as 
being in a sales or personnel job rather than sitting quietly in some isolated office preparing accounting 
reports. 
       About six weeks prior to her graduation, the job offers began to crystallize. Pratyusha narrowed 
her choices to a trainee position with a Hyderabad mortgage company and a staff accounting job in 
Secunderabad with a prestigious hotel chain. She accepted the accounting position, excited about 
opportunity to work in the hotel business. 
       After six months on the job, Prathyusha looked back on her experience. “I really enjoy my job. I am 
involved with accounts payable, preparing monthly financial statements and doing special projects as 
and when the need arose. I think I am doing a good job; at least everything John (her boss) has told 
me is positive. Yet, I can’t ignore the contrast comments by the people I work with in accounting and 
some of my friends in other areas of the hotel, that I’d be happier and have better career opportunities 
if I was in marketing or human resources. It would be a real challenge when I would be running my 
own hotel one day if it so happens. But the job vacancy was in accounting and that’s what I studied in 
the business management department’.  
      She says “We should be adaptable to the needs of the business and the opportunities available 
rather than having static personality traits or aptitude, Gone are those days!”. 

  Questions: 
 (a) Do you think that the comments of Ms. Pratyusha hold good? 
 (b) Do you think that Ms. Pratyusha would have done better had she be in marketing or human resource 

area? 
 ***** 
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***** 
SECTION – A 

          Answer the following: (05 X 10 = 50 Marks) 
  

1  Describe the principles and functional areas of management. 
OR 

2  What is the system approach in management?  Explain the contingency theory. 
   
3  Write note on pre-control and post-control in management. 

OR 
4  Describe the meaning and process involved in decision making. 
   
5  Define organization and bring out its various elements. 

OR 
6  What is Johari window?  Discuss the stages of personality development. 
   
7  What is group dynamics?  Explain the role communication in group behavior change. 

OR 
8  Define motivation.  Explain Herzberg motivational theory. 
   
9  Describe transactional and transformational leadership style. 

OR 
10  What is organizational conflict?  How to manage them? 

   
SECTION – B 

                                                            (Compulsory Question)                        01 X 10 = 10 Marks 
11  Case study: 

  You are a MD of ABC Ltd. You plan to automate the assembly line to increase the quantity and quality of 
production. New machines are installed and the proper training has been given to operators. It seems that 
even having advance system and all required supports, the production is declined. A meeting of managerial 
heads has been called. The HR manager stated that the workers are fear of job loss due to increasing 
automation and no additional incentives are offered to them for increased production. The low morale of worker 
is thus the reason of low production. You want to solve the problem in consultation with your subordinates. 

  Questions: 
 (a) What steps will you take to solve this problem? 
 (b) Explain the conditions of your decision. 

  

***** 
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SECTION - A 

          Answer the following: (05 X 10 = 50 Marks)  
1  Explain the evolution of organization behavior by contingency approach. 

OR 
2  What is meant by scientific management and explain its implications in organizational behavior? 
   

3  Define planning?  Discuss the techniques in planning. 
OR 

4  What is meant by system of controlling?  When controlling can be make effective?  Explain with an example. 
   

5  What is departmentation?  Explain types of departmentation and its importance in organizations. 
OR 

6  What is meant by transactional analysis?  What is its importance in understanding people in organization? 
   

7  What is meant by motivation?  Explain any two theories of motivations which are applicable to present 
organizations? 

OR 
8  Define group?  Explain the types of groups and process of formation of group. 
   

9  What is meant by leadership?  Explain managerial grid theory in leadership. 
OR 

10  Why transactional leadership is better than transformational leadership in present organizations?  Explain with an 
example. 

   

SECTION – B 
                                                                    (Compulsory Question)                                    01 X 10 = 10 Marks 

11  Case study :A good Team Player 
                 Having done well as a staff accountant in the accounts payable section of a major industrial firm for 

several years since his graduation from college, Steven felt that he had learned much about the ‘ins’ and ‘outs’ of 
survival in an intensely bureaucratic organization.  It is thus not surprising that he was relaxed and unconcerned 
about his circumstances at the company as he entered the employee lounge to attend the late-afternoon 
welcoming reception for his new supervisor. 
     The new manager of accounts payable, Kristin, had been transferred to Steven’s division from a similar 
position in another subsidiary of the company because of her proven talent for organizing and improving the 
efficiency of operations there.  A no-nonsense type of manager, Kristin was experienced and determined to 
perform her new assignment with the same vigor that had brought her so much success throughout her career. 
     At the reception, Kristin circulated through the room, introducing herself to her new subordinates and asking 
each of them if they had any suggestions that would help make the payables section a better place to work.  
When she approached Steven, he told her about something that had been on his mind lately; that people seemed 
to him to gain promotions and be given opportunities to work overtime based on who liked them, and not on the 
quality of their work.  In reply, Kristin politely stated that she would do everything that she could to see that 
whatever it was, he was referring to would have no place in the team she would lead. 
     Upon his arrival at work the next day, Steven received a phone call from Kristin’s secretary asking that he 
meet with his new boss later that morning.  He had barely entered her office for the meeting when she looked him 
straight in the eye and said, “I will not tolerate individuals in this organization who are not good team players.  
Yesterday afternoon you led me to believe that there are people in this office who are not acting in the best 
interests of the company, and I want to know who.  I want you to tell me the names of the managers you were 
referring to note, and keep me informed if you see anyone hurting this company, or I’ve got to think that may be 
you’re part of the problems around here”.  Stunned by both the tone and content of her statement, Steven quickly 
tried to think of a way to respond. 

  Questions: 
 (a) How should Steven respond? Why?  What assumptions from the basis for your decision? 
 (b) What would you do if you found yourself in a similar position at your job?  Is your answer different from that you 

gave for Steven above?  If so, why? 
 (c) What are the practical constraints? 
 (d) What are the relevant facts? 
 (e) What are the possible alternatives? 

 ***** 


